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Career Acceleration Is L|ke A Race We provide education that leads to employment
A —s Civil-MEP Project Management, BIM, Data Analytics,
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Satifaction www.mdea.co.in Project Management & BIM Institute

Free software setup assistance provided!

Upgrade Your Career With Industry-Leading Training In Construction Project Planning, Scheduling & Site Control Using Pril P6 V2512 & Mi ft Project 2024.
Join MDEA's Live Online Interactive Weekend Batch And Gain Hands-On, Practical Skills Guided By Expert Trainers.

vLive Zoom Classes « Sunday Batch: 8 AM - 10 AM (IST) + 100% Practical Learning ¢ Free Software Setup Support
v Placement Assistance Build Strong Project Planning Expertise And Advance Confidently In The Global Construction Industry.

Enhance Your Skills, Your Way

Live Instructor-Led Training Self-Paced LMS Courses

Interactive Online Classes Learn at Your Own Pace

Course Overview

This course is designed for professionals aiming to master advanced techniques in construction project planning,
scheduling, and site control. Using Primavera P6V25.12 and Microsoft Project 2024, participants will gain hands-on
experience in integrating international standards for efficient project management.

www.mdea.co.in.cmslive
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Software Proficiency:
Primavera P6V25.12 | Microsoft Project 2024

Learning Mode
@@ Live Online Instructor-Led - Practice + Doubt-Solving Support

(Indian Learners Weekend Sunday Batch @ 8 AM IST | 11 AM IST)
(Gulf Learners Weekend Friday Batch @ 11 AM IST | 1 AM IST)
https://www.mdea.co.in/cmslive/

_ Hybrid Online - Self-Paced Learning LMS - Practice + Doubt-Solving Support
https://www.mdea.co.in/lms/

(WhatsApp, Email & Live Online)

Key Features

Construction Project Planning, Scheduling, and Site Control

Planning, scheduling, and site control best practices

Course completion certification upon success

Course Modules

1. Introduction to GUI and Software Scope
- Comprehensive understanding of the graphical user interface (GUI) for both Primavera P6 and MS Project.

- Overview of software functionalities and their application in construction projects.

2. Project Setup to International Standards

- Defining OBS (Organizational Breakdown Structure), EPS (Enterprise Project Structure), PBS (Product
Breakdown Structure), and WBS (Work Breakdown Structure).

- Aligning activities and durations as per work contracts.

3. Project Calendar Management
- Creating and assigning project calendars tailored for Indian and Gulf construction projects.

4. Construction Logic Development
- Establishing relationships, lags, and leads.

- Manual and auto-scheduling configurations.

- Forward and backward scheduling techniques.

www.mdea.co.in.cmslive
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5. Site Monitoring and Updates
- Monitoring site progress and updating % complete.

- Utilizing notebooks in Primavera P6 for streamlined documentation and control.

6. Reporting and Resource Control
- Generating detailed Critical Path Method (CPM) reports and cash flow statements.

- Employing resource control methods and reporting techniques.

- Utilizing resource and activity usage profiles and spreadsheets.

7. Advanced Tracking and Analysis
- Creating logic reports for managerial control.

- Developing Look-Ahead Programs (LAP) for forecasting.

- Tracking layouts and network analysis with diverse parameters.

Course Deliverables

- In-depth case studies and real-world examples.
- Hands-on exercises with Primavera P6 and MS Project.
- Access to customizable templates and managerial tools.

- Certification of completion showcasing advanced project management proficiency.

Who Should Attend?

- Project managers, planners, and site engineers.
- Construction professionals handling large-scale projects.

- Individuals looking to enhance their skills in project planning and scheduling.

www.mdea.co.in.cmslive
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Duration 3 months + 15 Days Buffer
Training Mode:

Hybrid Learning: Access structured Online Learning System Modules (LSM) and live online sessions to resolve

any queries in real-time.

Please click the link below to schedule a Zoom meeting to discuss the scope, delivery methodology, financials,
support, and potential opportunities in detail. This will allow us to ensure a thorough understanding and alignment
of expectations moving forward.

https://www.mdea.co.in/cpmlive

Enroll Now

Take your project management skills to the next level with this comprehensive course. For more information or to
register, contact us at [+91-8087945509].

Program Fees INR28000/- Payment Link [ https://www.mdea.co.in/bank.htm]

@ CONSTRUCTION PROJECT PLANNING, SCHEDULING AND SITE CONTROL
Using Primavera P6 v24.12 & Microsoft Project 2024 CoC
¥ Learn in Live Session /Online Hybrid Mode
Investment Program Fees X 28000/-
Primavera P6 v24.12 & Microsoft Project 2024

Free to Install on your laptop

On Call Enrollment Offer
1 Paymcm prOCCSSing partner CREDIT CARD EMI
4R

azorpay Lt

Google Pay Mobile No.
8087945509

ACCOUNT NAME : MULTI 'S mons | 6monthe |  monis ] 12 monts

MD /T DISCIPLINARY ENGG ACADEMY i e e A o
\ ACCOUNT TYPE : CURRENT Card, Wallets, UPI & Netbanking citibank | Prcciees | idusindC
ACCOUNT NO. 37955341952 i . Py W) —
BRANCH : SBI, EAST STREET e | S5
CAMP PUNE-411001 VISA LI RuPay) & | A [usico
IFSC CODE : SBIN0003861 D) 5

@ Invest in your future.
? Your decision today = Your success tomorrow.
https://www.mdea.co.in/bank.htm

www.mdea.co.in.cmslive
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Progress is impossible without change, and
those who cannot change their minds cannot change anything.

Upskilling and educational growth are not just about acquiring new knowledge but about a mindset shift
that fosters adaptability and opens doors to new opportunities. Without this change, progress in
one's career or personal development becomes impossible.
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MULTI DISCIPLINARY ENGINEERING ACADEMY (l) PVT. LTD.

Registered Office: #15, Kumar Pavilion, Next to Victory Theatre East Street Camp, Pune-411001, MH, India
—— +91-20-48606019 o +91-8087945509 o +91-9422070606 M= +971-503544741
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