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Course Overview 
This	course	is	designed	for	professionals	aiming	to	master	advanced	techniques	in	construction	project	planning,	
scheduling,	and	site	control.	Using	Primavera	P6V25.12	and	Microsoft	Project	2024,	participants	will	gain	hands-on	
experience	in	integrating	international	standards	for	efficient	project	management.	
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Software Proficiency: 
Primavera	P6V25.12	|	Microsoft	Project	2024	
	
Learning	Mode	

🟢🔴	Live	Online	Instructor-Led	–	Practice	+	Doubt-Solving	Support	

(Indian	Learners	Weekend	Sunday	Batch	@	8	AM	IST	|	11	AM	IST)	
(Gulf	Learners	Weekend	Friday	Batch	@	11	AM	IST	|	1	AM	IST)	
https://www.mdea.co.in/cmslive/	

🕒	Hybrid	Online	–	Self-Paced	Learning	LMS	–	Practice	+	Doubt-Solving	Support	
https://www.mdea.co.in/lms/	

(WhatsApp,	Email	&	Live	Online)	

Key Features 
	

Construction Project Planning, Scheduling, and Site Control 

Planning,	scheduling,	and	site	control	best	practices	

Course	completion	certification	upon	success	

Course Modules 

1. Introduction to GUI and Software Scope 
-	Comprehensive	understanding	of	the	graphical	user	interface	(GUI)	for	both	Primavera	P6	and	MS	Project.	

-	Overview	of	software	functionalities	and	their	application	in	construction	projects.	

2. Project Setup to International Standards 
-	Defining	OBS	(Organizational	Breakdown	Structure),	EPS	(Enterprise	Project	Structure),	PBS	(Product	
Breakdown	Structure),	and	WBS	(Work	Breakdown	Structure).	

-	Aligning	activities	and	durations	as	per	work	contracts.	

3. Project Calendar Management 
-	Creating	and	assigning	project	calendars	tailored	for	Indian	and	Gulf	construction	projects.	

4. Construction Logic Development 
-	Establishing	relationships,	lags,	and	leads.	

-	Manual	and	auto-scheduling	configurations.	

-	Forward	and	backward	scheduling	techniques.	
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5. Site Monitoring and Updates 
-	Monitoring	site	progress	and	updating	%	complete.	

-	Utilizing	notebooks	in	Primavera	P6	for	streamlined	documentation	and	control.	

6. Reporting and Resource Control 
-	Generating	detailed	Critical	Path	Method	(CPM)	reports	and	cash	flow	statements.	

-	Employing	resource	control	methods	and	reporting	techniques.	

-	Utilizing	resource	and	activity	usage	profiles	and	spreadsheets.	

7. Advanced Tracking and Analysis 
-	Creating	logic	reports	for	managerial	control.	

-	Developing	Look-Ahead	Programs	(LAP)	for	forecasting.	

-	Tracking	layouts	and	network	analysis	with	diverse	parameters.	

Course Deliverables 
-	In-depth	case	studies	and	real-world	examples.	

-	Hands-on	exercises	with	Primavera	P6	and	MS	Project.	

-	Access	to	customizable	templates	and	managerial	tools.	

-	Certification	of	completion	showcasing	advanced	project	management	proficiency.	

Who Should Attend? 
-	Project	managers,	planners,	and	site	engineers.	

-	Construction	professionals	handling	large-scale	projects.	

-	Individuals	looking	to	enhance	their	skills	in	project	planning	and	scheduling.	
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Duration 3 months + 15 Days Buffer 

Training	Mode:			

Hybrid Learning:	Access	structured	Online	Learning	System	Modules	(LSM)	and	live	online	sessions	to	resolve	
any	queries	in	real-time.		

Please	click	the	link	below	to	schedule	a	Zoom	meeting	to	discuss	the	scope,	delivery	methodology,	financials,	
support,	and	potential	opportunities	in	detail.	This	will	allow	us	to	ensure	a	thorough	understanding	and	alignment	
of	expectations	moving	forward.	

https://www.mdea.co.in/cpmlive 
Enroll Now	
Take	your	project	management	skills	to	the	next	level	with	this	comprehensive	course.	For	more	information	or	to	
register,	contact	us	at	[+91-8087945509].	

Program Fees INR28000/- Payment Link [ https://www.mdea.co.in/bank.htm] 
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